
Indicative Work Streams & Timetable

By Dec 2013 By Mar 2014 By Jun 2014 By Sep 2014 By Dec 2014 By Mar 2015
Launch 

1
st

 Qtr 2015

G
o

v
e

rn
a

n
c

e
/

F
in

a
n

c
e

Second Spending 

Milestone

A
c

c
o

m
m

o
d

a
ti

o
n

B
u

s
in

e
s

s
 

p
ro

c
e

s
s

e
s

H
u

m
a

n
 

R
e

s
o

u
rc

e
s

IC
T

 

P
ro

c
u

re
m

e
n

t

Soft market 

testing 

completed

Tender/

Framework 

Agreement 

finalised & issued

Supplier 

decisions 

made

New software 

installed

Configuration of new software systems 

Migration of phase 1 back office systems

Decide on 

preferred option 

Design 

Consultants 

chosen & costs 

understood
Decant plan for 

phase 1 agreed

Tender process for 

phase 1fit-out 

issued

Office Fit-out works

Phase 1 

decant 

completed

Phase 1 staff move into new 

accommodation

Activity Analysis and 

Service Re-design 

phase

Phase 2 works 

commence

Customer 

journeys and 

draft 

structure 

produced

Staff briefings/workshops and other staff engagement activities

In-principle agreement 

on potential employment 

model

Form of staff contracts 

finalised.

Terms & conditions 

finalised.

Staff roles defined

Recruitment 

processes agreed.

Collective 

agreement signed 

off

Recruitment process 

completed

Phase 1 staff training completed

Staff ‘At Risk’ processes managed 

Programme Governance 

monitoring arrangements 

established

Closure of first yr/end 

with T18 expenditure

Release of investment 

in training/development

Quarterly Monitoring of Spending/benefit realisation & Testing of assumptions including a sensitivity analysis

Budget preparation for 

2015/16, including T18 

expenditure

Investment/spending/ 

benefits sharing strategy 

developed

Agree first phase staff 

costs .

Release of funds for 

accommodation.

Prediction of potential 

rental income

Additional rental income streams 

established

Pre-tender 

processes 

completed

ICT Infrastructure procurement, configuration and installation

Build workflows and test content

Finalise processes based on supplied software

Build Online Customer Portal, test and launch

Consult with Unions/

staff 

New Member 

structures 

adopted (Post-

May 2015)

A
p

p
e

n
d

ix
 F

Third Spending 

Milestone
First Spending 

Milestone


	T18 Activity Diagram (draft) V7.0 member report 211013.vsd
	Page-1


